PHYSICIAN RECRUITMENT PROCESS

The Elements of Successful Recruitment 






















Determination of needs within organization








Development and organization of an


effective recruitment program.





Sourcing & Development of Candidates





Screening of Candidates and 


Determining Match





The Recruitment Visit(s)





Re-evaluation of candidate


Determining match





Extension of Offer & Closing the Deal








Pre-employment plan implementation








Orientation


At start of practice & on-going 








Ongoing Opportunity & Communication








RETENTION


The Bottom Line is to Recruit to Retain.








