THE INTERVIEW

18 QUESTIONS YOU CAN EXPECT TO BE ASKED 

ABOUT THE PRACTICE

1
What are the long-term goals of the practice with regard to type of practice, number of physicians and type of patients you would be seeing?

2
How would the practice describe its style of patient care?

3
How are conflicts handled in the practice?  Can an example be provided?

4
How are decisions made in the practice?

5
What are the practice members’ levels of training and expertise?  How long have they been with the practice?

6
In what other medical activities are the practice members involved?  Part-time teaching appointments?  Specialty society activities?

7
How is the practice thought of within the community?  By other physicians?  By patients?

8
What is the evening and weekend call schedule?

9
What is the typical patient load for each physician?  Where do the referrals come from?

10
To what type of patient will you be providing care?  What types of procedures do you perform in the office?  In the medical practice, to what types of patients would you provide care and which patients would be referred to another physician in the practice?

11
How is billing handled in the office?  Tell me about your accounts receivable.

12
Can you eventually have an ownership position in the practice?

13
What type of facilities does the medical practice have?

14
What type of medical equipment is available to you?

15
What types of third party payment arrangements do the patients have?

16
At which hospitals do the physicians have staff privileges?  Are specialists available?

17
Does the medical practice appear to be well-managed?  Is there a business manager?  If so, what is the role of the business manager?

18        How do the members feel about certain ethical considerations in the treatment of patients?

